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INCIDENT OVERVIEW

• First Call     0320

• First On Scene E5 –  0329

• ODOT Notified   0340

• Fire U/C    0425

• CFD Units Clear Scene  1947



42nd ANNUAL TRAFFIC ENGINEERING WORKSHOP

INCIDENT



42nd ANNUAL TRAFFIC ENGINEERING WORKSHOP

INTERAGENCY COORDINATION

Moderate Impact

• Site security is a challenge

• Structural stability was a significant concern
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INTERAGENCY COORDINATION

• Joint Information Center Open

• Joint Information System developed/Ongoing

• Verizon network lines/issues

• Obvious Traffic impacts

• Upstream/Downstream Issues – ONGOING

• River Channel coordination

Significant Impact
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WORKING WITH EMERGENCY PERSONNEL

• Work within Incident Command System

• Be the physics tutor!

• Know who has the authority AND responsibility

• You will have to repeat yourself

• Conservative decisions should rule the day
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NEXT STEPS

• Immediate Investigation

• Assisted by numerous agencies

• December 10, 2024 – Four Arrests Made

• James Hamilton: felony obstruction.

• Kaitlen Hall: felony obstruction

• Terry Stiles: aggravated arson.

• Zachary Stumpf: aggravated arson.
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LESSONS LEARNED

• Situational Awareness is a challenge!

• Use ALL tools, drones, video, etc

• Call for help early

• Consider Specialized Resources

• GET EVERYONE TO THE TABLE!

• OVER-Coordinate your public messaging
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LESSONS LEARNED – DOCUMENTATION IS KEY
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GETTING TRAFFIC MOVING AGAIN
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GIRDER DESIGN
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TIMELINE
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WHAT WAS UNIQUE?

• Alternative Delivery – Design Assist
• Accelerated Schedule
• Winter Work
• Public Relations
• Political Pressure
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WHAT MADE IT SUCCESSFUL? 

• One Team. Actually. 
• Daily Coordination Meeting – Central Office, D8, Engineer, Great Lakes, 

Consultants, Fabricators, Subs
• Twice Weekly PIO Meetings – ODOT and Great Lakes

• Communication, Commitment, Hard Work, and  
A LOT of Hours from ALL.
• ODOT, Great Lakes, E.L. Robinson. 

 



QUESTIONSPARTNERS
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