Event Traffic Operations
2025 Cincinnati Open
City of Mason

Andrea Harth
ice President of Operations
TEC Engineering, Inc.
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« Two-Week Event (August 11"-August 23)

* Expanded to a 96 player draw in 2025

* ATP Masters 1000 & WTA 1000 Series Event

* Top Rated Women's and Men's players in attendance
Warm up to the US Open

* Regional Attraction
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RUNNING TOTAL Mam/NGZ't“e"E OF DAY * Total Attendance 2025:285,571 fans

S Gate OW Gate Parked Vehs

* Two sessions per day
* 11am (Gates open 9:30am)
* 7pm (Gates open at 5:30pm)

Shuttles / Ground Transportation




Venue- Lindner Family Tennis Center

* Expanded in 2025

* 31 Total Courts

* Capacity ~25,000:
11,614 (Center Court)
5,000 (Grandstand)
2,300 (Champions)
4,000 (Stadium 3)
2,000 (Court 10) L.

https://cincinnatiopen.com/
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City of Mason, Ohio
Manual Traffic Signal Operation Pocket Guide

n
e O U a e t C I O Quick-reference guide for safe manual operation of a traffic signal during emergencies or special events in the
City of Mason.

1. PREPARE
*  Know traffic pattern & peak flows
* Identify pedestrian crossings

* City Coordination with Tournament

Locate signal controller (metal cabinet near the intersection)
Unlock with “skeleton” key
Be careful not to pull too much on the manual eperation pushbutton

* Meeting with Mason Police Department

3. SWITCH TO/FROM MANUAL MODE
*  Find toggle marked MAN

* Created Manual Signal Operation Guide 3 P—

Always confirm the signal is cycling after completing manual operation

* Install Temporary camera at Courseview R

Main Street through/right (and pedestrian phases)

.
*  Side Street left turns
+  Side Street through/right (and pedestrian phases)

* Creation of Signal Timing Plans

After toggling to “on” the signal will rest in its current phase until the button is pressed

. . . . Press button to terminate current phase green (yellow and red will run on their own)
[ E n t S t h E t After yellow and red, next phase green will run (minimum green must run prior to termination)
e rl n g W I C Ove r X I I n g If a pedestrian phase is present, button must be pressed to terminate the walk, and again to terminate
the flashing don't walk

¢ The Flashing Don't Walk count down will only reduce by 20 seconds so the button may have to be
pushed multiple times

. "
o *  The Flashing Don't walk countdown will always display the number of seconds it “rested” in flashing
I g n a a S I n g a n g e S don't walk previously. Don’t be alarmed to see varying numbers.

*  Best Practice: If a pedestrian phase is present, let the phase rest on WALK

S Disable OppOSing |eft turn phases at Courseview Please contact TEC Engineering on-call phone (513-884-7244) with any questions or concerns.

MANUAL OPERATION PANEL

* Disable left turn phases at Beach (ended up .,
putting them back)







During Tournament

File View Monitoring Control Configuraion Management Reports Window Help g .l

* Monitor via PTZ Camera
* Field calls from City/PD

* Adjust timing as needed
until police take manual
control

e Collect data- Counts and
Drone Footage

(

Entity Tree x
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Search tree.

; Signal Kings Island & Kings Center Court
° 192.168.100.68

» i Signal Kings Island Dr & Great Wolf Lodge
162168.10023
» i Signal Kings Island Dr & Ki North Ent-EXYRCCC
16216810022
» i Signal Kings Isiand Dr & KI South Exit
162168.10021
» i Signal Kings Island & Soak City
162168.10020
v i1 Section Kings Mills
» i Signal Kings Mils & Parkside
162168.100.37
» i Signal Kings Mils & Kroger
192168.100.38
, i Signal Kings Mill & Courseview
© 192168.100.30
» i Signal Kings Mils & Beach
162.168.100.40
» i Signal Kings Mills &171SBRamp
© 19216810041
» i Signal Kings Mils &171NB Ramp
© 182168.100.42

i Signal Kings Mills & Kings Island Dr
‘10216810043

i Signal Kings Mills & Columbia
* 10216810080

v i1i Section Mason-Montgomery
» i Signal Mason-Montgomery & Foxfield
18216810024

i Signal Mason-Montgomery & Lakeside
* 19216810025

» i Signal Mason-Monigomery & Nixon Park
* 19218810026

» i Signal Mason-Monigomery & Tylersville
‘10216810049

Signal Mason-Montgomery & Westem Row

Kings Mills & Courseview - 192.165.100.39 (Cobalt) - Sec:Kings Mils X &
MSG Mode | Pattern Time Alarms Preempt Comms.

Last 00:58:42 —-
® Tobro  gT ol L oo |




Observations

AM Session (10:30am)




Crossover




Lessons Learned

* Police Control should be coordinated
e Start with Courseview then work out

* Changes in parking/circulation should
be communicated (i.e. using overflow
parking with shuttles)

* Test manual plungers- Be proactive
with replacing

* Emailing ticket holders parking
information/directions helped spread
out traffic

* Be Flexible!




Thank You!!

Andrea Harth

Vice President of
Operations

TEC Engineering, Inc.
513-701-9813
aharth@teceng.com
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